CITY OF BUNDABERG DRUM CORPS INC.

MANAGEMENT COMMITTEE MEETING
Held at Venue 6 Lathouras Crt.

July 19", 2010

Meeting opened at 7:12pm
Members Present:

Tony Ravenhill, Libby Griffiths, lan Waters, Pat Hooper, Steve Freeman,
Michael Wilson, Nicky Taylor & Steve Hooper

Apologies: Nil

Minutes of the June 2010 meeting were read by Secretary Tony Ravenhill
and moved by Tony and seconded by Pat. Carried

BUSINESS ARISING

e lan still investigating the supply of apron material from Spotlight

e Lyn Forgan from council has been contacted regarding the resurfacing
of the pavement at the front door. Secretary to write a letter to CEO cc
Lyn outlining the situation. Accidents are prone and many Seniors use
the hall

o Cent sale prizes left to General Business

CORRESPONDENCE IN/OUT

e Usual junk mail all the bank statements and bills received handed over

to the treasurer.
Moved Libby, Seconded Steve

TREASURERS REPORT

e Pat read the Treasurers report and tabled the same.
e Termed deposit to be rolled over 13™. August and Accounts to be paid
The report was seconded by Mike and carried
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HALL HIRE

Current hire fees were discussed and due to the escalating costs of
maintenance and electricity charges an increase in $5.00 per hire session was
approved effective from 1%. September 2010. Secretary to write to current
hirers. Letters to be distributed by Libby.

Moved Mike, seconded Steve Hooper

REPORTS

BANDMASTER
Test Tomorrow night, all current members present will be tested.

ORGANISER
e Hervey Bay and Bundy in Bloom organized, If small band Tony will
organize the Salvos Bus. No Charge Fuel only.

EQUIPMENT OFFICER
e No Report

RECORDING OFFICER
e No Report

PUBLICITY OFFICER
e No major publicity happened during the month

FUN BINGO
e Slow but improving
e Bingo prizes to be abandoned and money amounts given out
instead, float to be increased as required.
e Bingo games around Bundy also struggling
e Check out free advertising for bingo games
e Bingo Electronic equipment functioning ok.

CARETAKER
e Pest control spray applied no evidence of cockroaches etc found.
e No problems at present
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Reports accepted moved Steve Freeman seconded Libby

GENERAL BUSINESS

CENTS SALE

e Members to supply prizes as follows:-
1Jackpot prize to and above $20.00 value
12 small prizes of the value $3 to $10, Members to be advised of
this and all prizes to go to Pat Hooper

e Prizes can include home baking, Plants, craft and Christmas Items
etc.

e Home Baking label with ingredients and makers name etc

e Secretary to write to local businesses asking for support. President
to approach Rechenburg’s for donation

e Register required for recording receipt of prizes

e Pat to liaise with Sharon Hamilton and compile a list of businesses
that have been already contacted.

GRANTS
Across the waves web page to be Checked out by Secretary

LIGHT WEIGHT DRUMS

e After lengthy discussion Tony moved that we purchase 3 Optima
Lightweight snare drums and Mike to handle the ordering etc.
Moved Tony, seconded Mike

NEWSLETTER

e Next newsletter after Hervey Bay Playout. The newsletter is usually
published each month (first week) and info for same to be emailed to Sec.
by last week or before of the previous Month. tonyrav@bigpond.com. .

AGM

e Set for 10™. August 2010, time 7:30pm. A meeting will be held after the
AGM to discuss future directions of the band.
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PRESENTATION NIGHT

e Set for 31%. August 2010, Secretary to check out Bundy Bowl and
Leisure

DRESS SHIRTS

e Ordering on hold, Shawline to be advised

As there was no further business the meeting closed at 20:55 pm.

Next Meeting will be on 10", August 2010 @ 7pm. AGM

lan Waters Tony Ravenhill
President Secretary

Date printed: - Tuesday, July 27, 2010

Committee Meeting Dates for 2010

Monday, 16 August 2010
Monday, 20 September 2010
Monday, 18 October 2010
Monday, 15 November 2010
No Meeting December
No Meeting January
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