CITY OF BUNDABERG DRUM CORPS INC.

MANAGEMENT COMMITTEE MEETING
Held at Venue 6 Lathouras Crt.

August 16th. 2010

Meeting opened at 7:00pm
Members Present:

Tony Ravenhill, lan Waters, Pat Hooper, Michael Wilson, Nicky Taylor &
Steve Hooper

Apologies: Libby Griffiths

Minutes of the July 2010 meeting were read by Secretary Tony Ravenhill
and moved by Tony and seconded by Pat. Carried

BUSINESS ARISING

e lan still investigating the supply of apron material from Spotlight
e Received a Phone Call from Council to ask what was wanted to be
done with the path outside the main entrance to the hall. Info given

CORRESPONDENCE IN/OUT

e Usual junk mail all the bank statements and bills received handed over
to the treasurer.
e Letter from Myra Zink regarding the Hall cleanliness.
Moved Mike, Seconded Steve

TREASURERS REPORT

e Pat read the Treasurers report and tabled the same.

e Termed deposit to be rolled over in August, less $6000 which will be put
into the working account. When this is done the 3 new lightweight drums
will be paid for and all other accounts to be paid

The report was seconded by Mike and carried
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BUS TRIPS

Due to increased costs in Coach Hire and accommodation costs has made it
necessary to charge members of the band to make this journey viable. Each
Band member will be charged $20.00 for the weekend excursion this will
include Accommodation and travel. If we stop for the BBQ on the way
home (weather permitting) a further $5.00 will be required from each
person.

Moved Mike, seconded Steve Hooper

REPORTS
BANDMASTER

e Pleased with the bands progress but disappointed in the number of
members attending practice on a regular basis.

ORGANISER
e Band struggling to make sufficient numbers for upcoming playouts.
e The Toowoomba Trip is looking very fragile.

EQUIPMENT OFFICER
e No Report

RECORDING OFFICER
e No Report

PUBLICITY OFFICER
e No major publicity happened during the month

FUN BINGO
e Slow but improving

CARETAKER
e No problems at this stage.

GENERAL BUSINESS

CENTS SALE

e Members to supply prizes as follows:-
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1Jackpot prize to and above $20.00 value
12 small prizes of the value $3 to $10, Members to be advised of
this and all prizes to go to Pat Hooper

e Prizes can include home baking, Plants, craft and Christmas Items
etc.

e Home Baking label with ingredients and makers name etc

e Register required for recording receipt of prizes

e Pat to liaise with Sharon Hamilton and compile a list of businesses
that have been already contacted.

LIGHT WEIGHT DRUMS

e The 3 light weight drums have arrived unfortunately one was damaged in
transit, Optima have been contacted and will supply spares FOC.
Moved Tony, seconded Mike

NEWSLETTER

e By last week or before of the previous Month. tonyrav@bigpond.com. .

As there was no further business the meeting closed at 20:55 pm.

Next Meeting will be on 27" September 2010 @ 7pm.
At the Drum Hall

lan Waters Tony Ravenbhill
President Secretary

Date printed: - Monday, January 17, 2011

Committee Meeting Dates for 2010

Monday, 18 October 2010
Monday, 15 November 2010
No Meeting December
No meeting January
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